LASSEN COUNTY FAIR ADVISORY BOARD

Minutes September 13, 2011 
Regular Meeting 
195 Russell Ave 

Susanville, CA 96130

5:30 PM

The Lassen County Fair Advisory Board convened in a Meeting on Tuesday September 13, 2011 at 5:30 p.m.  Dena Wemple called the meeting to order at 5:35 pm. Members present: Tom Neely, Tim Bruce, Jerry Hitchings, Todd Eid, Dan Douglas and Jose Pena. Supervisor Jack Hanson was also present. Fair Manager: Jim Wolcott and Office Assistant Courtney St. Jacques present. Absent: Becky Albaugh and Curtis Moran. Present in the Audience: Michelle West, Barbara Howe, and Darcy Hanson.
OPENING CEREMONIES 
Pledge of Allegiance Lead by Todd Eid.  
AGENDA APPROVAL, ADDITIONS AND/OR DELETIONS 

None
PUBLIC COMMENT
None
CONSENT CALENDAR
Dan Douglas moves to approve the minutes from the August meeting. Seconded by Tim Bruce. Motion is carried. 
CORRESPONDENCE
Jim Wolcott shares the thank you card sent to the board from Isabella Geoia for purchasing her pig at the auction.
11/12 BUDGET
Jim passes out the old and new proposed county budget. He describes his plan to hire 6 month employees only in the office and for maintenance. He also shares his idea of closing the office in December and January so he won’t have to pay an office employee. Jim discusses his meeting with the Board of Supervisors that day who insist that they will help out as much as possible. Jim explains that the assumption right now is that the fair will not be receiving any funding, but if funding is given then he will want to hire a full time office employee. Jim and Jack Hanson answer board member’s questions about how the county could help the fair. Jim is going to meet with Karen and the CAO to discuss further county funding. Jim also explains that it would be helpful if the county let the fair have their own checking account for the Diamond Mtn Speedway. Jim continues to discuss the budget for next year. Jack Hanson states that the Board of Supervisors appreciates the Fair Board and Jim and will help out as much as possible. 
FUNDING UPDATE
Discussed during 11/12 Budget
COMMITTEE REPORTS
Executive: None
Livestock: Jerry states that during their last meeting they failed to get through the entire agenda so they have no recommendations at this time. They discussed that the recommendation for livestock exhibitors to bring a still exhibit should not become mandatory, but rather it should remain a recommendation. The committee also discussed the rule about junior livestock exhibitors showing and selling their own animal. If the exhibitor needs to make other arrangements, then they need to not only get the approval of the livestock superintendent but also from the executive committee. Jerry also states that they discussed rearranging the way that the ethics forms are handed out and collected at the fair. 
Sandy Raffelson attended the meeting on behalf of the horse show and discussed ways to save money and increase profit. 

Rancher’s Day was also discussed because the fair doesn’t make enough from it. The committee is brainstorming ways to reevaluate the contract, gain gate admission from the competitors and the beer and food sales, etc. The committee also discussed raising the minimum and maximum swine weights. Rob Allen is researching it and will report back to the group. The committee will have another meeting on September 27th at 6:30pm to finish their agenda.

6:05 pm Darcy Hanson joins the meeting
Long Range Planning/ Site: None

Exhibits: Tom explains that at their last meeting, they discussed the need to get more involved in the local schools to bring more school projects into the buildings. They also received suggestions on ways to improve and update the quilting section of the premium book.
Commercial/Entertainment Meeting: Todd explains that during their meeting, the committee discussed charging show ticket holders at the admission gate as well to gain more revenue. They would like to send this issue to the board for a vote.
They discussed moving the pageant to Wednesday night to save money on lights and the stage, and bring in more revenue at the gates and concession stands. They would like to send this matter to the board.

6:25 pm Barbara Howe joins the meeting

Todd explains that booking local bands on Wednesday and Thursday would save money so the committee would like to send that to the board as well.

The committee also discussed allowing Sunrise Rotary to join the beer garden’s rotating list. Noon Rotary is already on the list, so there is an issue of allowing two entities under the same organization to profit from that concession. Send issue to board.
Sierra Cascade Nursery requested the use of Jensen Hall as well as all the other buildings to house their seasonal workers during the fall harvest. Jim and Todd discuss how it is pure income for the fair because they pay the daily rate. Send issue to board. Dan questions the obligation of the fairgrounds as an evacuation site for the county. Issue will be addressed. Jim suggests adding a clause to Sierra Cascade’s contract.

Tom suggests making a deal for fair goers purchasing so many tickets to receive something incentive, like a meal at a local restaurant. Committee will discuss.
Auto Racing:  Jim states a meeting will be scheduled once the race season is over. The final race is on September 17th and Jim reminds the board that they will be donating $1 per admission ticket to the family of Tyler Sykes (up to $500). The committee will have their next meeting on October 11th at 4:30pm at the fair office.
Manager's Report: 
Jim suggests that the fair waives the rental fee for Jack Haslem’s memorial service on October 2nd in Jensen Hall and only charge for utilities. Jim discusses his meeting with the Board of Supervisors and his point that the fair made money on every event that they put on this year. He will continue to work on the budget.
Reminder that the Windjammer Customer Appreciation Barbeque is on September 24th and the Fair’s Sponsorship Barbeque is September 14th. 

Public Comment
Dena recognizes Barbara Howe for public comment because she attended late. Barbara thanks the board and explains that the dairy group had a very successful fair and they loved the judge. Darcy Hanson thanks the board for all of their hard work.
Matters by the Board:

Tom ~ Thank you Jim for working so hard. 
Dan~ Thank you everybody, Jim, Jack, Barbara, Courtney, Michelle.
Todd~ Jim is a great leader and a hard worker. Thank you Jack.
Tim~ Thanks everyone, Jack, Michelle, Barbara.
Jose~ Thanks everyone, Jack.
Jack~ Board of Supervisors knows how much the community loves the fair and how much they need it and the grounds’ facilities. They pledge to help out as much as possible. Thank you everyone.
Jerry~ Thank you everyone, Courtney, Jim, Jack.
Dena~ Thank you everyone. I appreciate all of your hard work.
ADJOURNMENT

Todd Eid makes a motion to adjourn the meeting. Tim Bruce seconds the motion. Meeting is adjourned at 7:03 p.m.
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