LASSEN COUNTY FAIR ADVISORY BOARD

Minutes October 11, 2011 
Regular Meeting 
195 Russell Ave 

Susanville, CA 96130

5:30 PM

The Lassen County Fair Advisory Board convened in a Meeting on Tuesday October 11, 2011 at 5:30 p.m.  Tim Bruce called the meeting to order at 5:32 pm. Members present: Tom Neely, Todd Eid, Becky Albaugh, Brett Smith, Tim Bruce and Curt Moran. Supervisor Jim Chapman was also present. Fair Manager: Jim Wolcott and Office Assistant Courtney St. Jacques present. Absent: Jose Pena, Jerry Hitchings, Dan Douglas and Dena Wemple. Present in the Audience: Michelle West.
OPENING CEREMONIES 
Pledge of Allegiance Lead by Todd Eid.  
AGENDA APPROVAL, ADDITIONS AND/OR DELETIONS 

Becky Albaugh moves to approve agenda. Todd Eid seconds. Motion carried.
PUBLIC COMMENT
None
CONSENT CALENDAR
Todd Eid moves to approve the minutes from the August meeting. Seconded by Becky Albaugh. Motion is carried. 
CORRESPONDENCE
None
5:42pm Board of Supervisor Jim Chapman joins the meeting
BEER GARDEN
Board discusses the pros and cons of allowing Morning Rotary to join the Beer Garden rotation list considering that Noon Rotary is already on the list. Jim Wolcott hands out the list so the board can look at which organizations are already part of the rotation. Todd explains that the Rotary clubs are separate and they are the most community oriented organizations in this town, giving most of the money back to the community. Concern is if the other organizations on the rotating list feel that it is unfair and that Rotary is double dipping. Becky moves to approve the addition of Sunrise Rotary to the Beer Garden rotating list. Tom Neely seconds. All in favor, no opposition. Motion carried.
SIERRA CASCADE NURSERY

Jim Wolcott explains to the board that Sierra Cascade Nursery would like to use Jensen Hall to house their migrant workers as well as all of the other buildings on the grounds from September to November 2012. Jim explains that it would bring in more revenue than leaving Jensen Hall open to the public to rent out during those months. Todd moves to approve Sierra Cascade Nursery’s use of Jensen Hall during that time period. Tom seconds the motion. Curt Moran opposes and wants further discussion about the fact that Jensen Hall acts as a community center in the town and taking that away from the public for 3 months might upset some people and reflect badly on the Fair. Jim Chapman brings up the point that November 2012 is the Presidential Election and Jensen Hall is one of the only voting centers that’s bathrooms are ADA compliant and the building is wheelchair accessible. Jim Wolcott notes that the fair won’t put a stipulation in the contract with Sierra Cascade that requires them to be out by a certain date nor will the workers be able to remove all of their bedding and belongings out of the building for those few days. The County Clerk has stated that the County can just take Jensen Hall if they need to use it. Michelle West asks about the Armory or the Lassen College Gym as polling places. Jim Wolcott will get more information about possible polling venues. Motion withdrawal. Topic to be tabled until the next meeting.
PAGEANT
Jim Wolcott explains to the board that moving the Miss Lassen County Pageant from Tuesday night to Wednesday night would increase concessions revenue and cut the costs of having to pay for the lights and stage on the additional day. The Pageant Director has stated that she doesn’t have a preference either way. Michelle West explains that the 4-H Council has discussed how this would effect their barbeque fundraiser on the Tuesday afternoon of fair week and they have made arrangements for many other fundraisers so they do not care about this change either. Curt moves to approve switching the Pageant from Tuesday to Wednesday of fair week. Todd seconds. All in favor, no opposition. Motion carried.

GRANDSTAND TICKETS

Jim Wolcott discusses the fact that tickets to the fair grandstand shows have always included the gate admission. If this is changed then the fair could bring in more revenue at the gates. Even the complimentary tickets given to sponsors will not include gate admission. Last fair, most show tickets were only sold as general admission seats for one price rather than reserved seating at different prices. The public seemed to like this change, so they shouldn’t be too upset if they have to pay at the gate now. The organizations that work the gates will have trouble adjusting to a new change like this but they will be trained. The cutting of ground entertainment acts will deter people from coming to the fair at all. We need to keep the fair as close to normal as possible. If this change is approved, the most revenue will definitely be seen on Friday night because most people purchase their tickets for the show beforehand. Tom asks if the actual sponsors would still be able to get in for free. Jim explains that there would be a separate ticket or pass for the sponsors themselves to get through the gates for free, but the tickets that they give to their employees and/or customers will require gate admission. Todd moves to approve charging grandstand ticket holders admission at the gates. Becky seconds. All in favor, no opposition. Motion carried.
LIVESTOCK RULES

Jim asks the board to review the proposed changes to the livestock rules, which include adding one rule and changing the wording of another. Curt moves to approve the changes. Todd seconds. Tom opposes and asks for further discussion about the rule that exhibitors must show and sell their own animal at the fair. He states that the fair needs to encourage children to participate in the fair and this rule deters them. If something in the exhibitor’s life comes up, then their animal should still be able to be sold. Tim asks if the board should make a list of acceptable excuses for the exhibitors. Tom explains that they should be able to make arrangements. Becky points out that the rule states that arrangements can be made for the exhibitor. Tom says that he agrees that the exhibitor should show their animal but they should be able to have someone else sell it if need be. Jim Chapman explains that the Fair Manager has the final say in situations like this. It would be wise for the fair to be open to making arrangements for exhibitors that experience an uncontrollable situation, such as a death in the family that would keep them from being able to sell their own animal. However, family choices are not excusable. The exhibitors have made a year long commitment to the animal and should follow through until the end. Tim points out that other organizations like the high school football team have this same sort of rule. Choices are made and consequences are faced. Jim Chapman asks who would make the final decision if the Livestock Superintendent and the Fair Executive Committee disagreed on the issue. Jim Wolcott says that he would. Jim Chapman suggests that it should say that in the rules then. The Fair Manager makes the final decision in any disputable situation. Jim Wolcott explains that it says that in the State Rules and the fair has adopted those rules. Jim Chapman still believes that our fair should put that rule in our premium book just so there are no disputes and so nobody can manipulate the rule. Jim Wolcott says that he is on the Fair Executive Committee so if the issue is brought to them, then he will make the decision. Jim Chapman proposes that another rule be added at the bottom to state that the Fair Manager has the final say on any issue, not just livestock issues. All in favor, no opposition. Addition of new rule about Fair Manager to be brought to next meeting.
Jim Wolcott explains that the Junior Livestock Committee would like to see the pay weight for swine increased from 265lbs to 280lbs. Tom explains that animals are larger now and it is not fair to the exhibitor to only pay to a certain weight. Curt asks if the way that our auction pays out is legal. Jim says that as long as F&E doesn’t have a rule about it then our fair can decide. Curt moves to approve the increase in the pay weight for swine to 280lbs. Todd seconds. All in favor, no opposition. Motion carried.
LIVESTOCK ENTRY FEES & PAYOUTS

Jim says that he wants to table the issue because he wants to get more information about how much money this would save the fair. Topic will be placed on the agenda for the next meeting.

POLICY

Becky asks if the environmentally friendly proposal is required. Jim says that it is not. Mike and Kathy Justice brought this idea to the fair’s attention. The recycled rubber would be placed in flower beds, by the Rotary front gate, in front of the grandstands, etc. Jim says that he is also looking into the horse stall mats that are made out of the same California recycled rubber tires. Becky asks if the livestock will eat the rubber pieces. Jim does not know if there will be a problem with that. The contract is already made up and is just waiting on a resolution from the board and Fair Manager. Tom moves to approve the policy for the environmentally preferable purchases and practices. Todd seconds the motion. All in favor, no opposition. Motion carried.
RESOLUTION

Jim explains that this is the resolution that matches the policy. Todd moves to approve the resolution. Curt seconds the motion. All in favor, no opposition. Motion carried.
COMMITTEE REPORTS
Executive: None
Livestock: Next meeting will be held on October 25, 2011 at 6:30pm.
Long Range Planning/ Site: None

Exhibits: None
Commercial/Entertainment Meeting: Next meeting will be held on November 8, 2011 at 4:30pm.
Auto Racing:  None
Manager's Report: 
Jim states that Dena Wemple will assign the new board member, Brett Smith, to committees at the next meeting. 
CFA & WFA are looking at emergency funds for a few fairs that are looking at closure this December. They are looking at making up a policy for the funding. State legislators and the WFA have been asking each other what the other is going to do about the funding problem. The State is beginning to realize that it is going to cost them money to shut down these fairs. Governor Brown doesn’t oppose fairs, so there might be a change in the State funding for fairs.

The North Arena has been improved and renters are beginning to realize how good the ground is and book dates for their events more. The fair will be seeing an influx in revenue and use of the North Arena.

Matters by the Board:

Curt~ Welcome Brett. This is a good and hardworking board. Thank you Jim Chapman for coming. 
Tom~ Thank you everybody.
Todd~ Thanks Jim Chapman. We are moving in the right direction.
Becky~ Thanks Courtney and Jim. Welcome aboard Brett.
Tim~ Thanks Courtney and Jim.
Jim Chapman~ Board of Supervisors appreciates the Fair Board, especially in the facing of challenges today. The Board is what makes the fair work. Jim Wolcott needs to be supported by the Board of Supervisors and recognized for the great job that he has done. The County has been allocating their resources. They are not totally broke. This fair is important to the community and the Board will find a way to help the fair continue. If the state cuts funding, then maybe the county won’t have to follow all of their rules. We are facing challenging and yet exciting times. The fair is meaningful to the community. Welcome to the board Brett. Discussion and talk is always good Tom. I appreciate the time and work that your family has put into this fair. 
Jim~ I have decided that I can’t handle the office with just a part time employee in here. Courtney and I interviewed for a part time position but I reopened a position for a full time Senior Account Clerk.
I appreciate the Board of Supervisors and taking the fact that they take the time to come to our meetings. The concern is not just the fair, it is all the interim activities as well. I am compiling all the interim event information and will take it to the City.

Thank you everyone. Becky, thanks for coming such a long distance.
ADJOURNMENT

Todd Eid makes a motion to adjourn the meeting. Tom Neely seconds the motion. Meeting is adjourned at 7:10 p.m.
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