LASSEN COUNTY FAIR ADVISORY BOARD

Minutes August 9, 2011 
Regular Meeting 
195 Russell Ave 

Susanville, CA 96130

5:30 PM

The Lassen County Fair Advisory Board convened in a Meeting on Tuesday August 9, 2011 at 5:30 p.m.  Dena Wemple called the meeting to order at 5:43 pm. Members present: Tom Neely, Becky Albaugh, Tim Bruce, Jerry Hitchings, Todd Eid, Dan Douglas and Curt Moran. Supervisor Brian Dahle was also present. Fair Manager: Jim Wolcott and Admin. Secretary Quin Zaengle present. Absent: Jose Pena. Present in the Audience: Courtney St. Jacques & Rob Allen.
OPENING CEREMONIES 
Pledge of Allegiance Lead by Tom Neely.  
AGENDA APPROVAL, ADDITIONS AND/OR DELETIONS 

Dena states the Budget needs to be added to the agenda after Correspondence.
Jerry Hitchings moves to approve the agenda. Seconded by Curt Moran. Motion is carried.
PUBLIC COMMENT
Courtney introduces herself & hands out typed up ideas she has for increasing the fair’s income and cutting expenses. Jim states the board will be having committee meetings in the near future and the committees will look over her ideas. Dena asks the board to read over Courtney’s ideas at home and to add some of their own ideas before the committee meetings. The board thanks Courtney for her ideas.
CONSENT CALENDAR
Jerry Hitchings moves to approve the consent calendar. Seconded by Tim Bruce.            
Motion is carried. 
CORRESPONDENCE
Jim states Henry Bietz sent his letter of resignation. Jim passed the letter on to Julie Bustamante. Brian Dahle states that it has been announced to the board and they are going to fly it.
Jim states he received letters from Jeremy Couso, Susan Osgood, Mr. Duvarney and the Diamond Mt. Quilters saying thank you for a great fair and complimenting the beautiful fairgrounds. Jim passes the letters around to the board.

The board will take the quilters ideas to the exhibit committee.
11/12 BUDGET
Jim states this is the fairs second time doing a county budget, most of the time they took the state budget and approved it. Jim points out the money saved from two full time positions not being filled. Jim continues to go over the budget explaining the different funds and answering the board members questions on where the money comes from. 
Jim states he will be going to the board of supervisors with the budget tomorrow.
6:00 pm Todd joins the meeting
Jim continues to explain his plans on keeping staff at a minimum.
COMMITTEE REPORTS
Executive: None
Livestock: Jerry states that during their last meeting they discussed the livestock auction committee moving ahead and becoming more modernized, possibly using the Blue Ribbon program. Rob Allen states the auction committee has discussed using this program and is interested in learning more about this program. 

Jerry invites Rob and anyone from his committee to see how another fair uses Blue Ribbon to print livestock sale checks.
Jerry states the next livestock meeting will be held on August 30th at 6:30pm.
Dena states there was an adult sheep showmanship class during fair to raise money for a new sheep scale. The showmanship class took in $250.00. Curt Moran states the Posse is committed to $1000 and the Farm Bureau will go $500 toward a new scale. Curt states he will put $500 toward the scale. Dena states we will need to do more fundraising for the new scale.
Long Range Planning/ Site: None

Exhibits: Next meeting August 16th @ 4:00pm
Commercial/Entertainment Meeting: Next Meeting September 13th @ 4:30pm
Auto Racing:  Jim states a meeting will be scheduled once the race season is over.
Manager's Report: 
September 24th- Windjammer wants to do the customer appreciation barbecue again. Jim asks the board if they are interested in doing this again. 
Jim states the racers would like to have a benefit race for Tyler Sykes, who is fighting cancer. Jim suggests donating one to two dollars of the race admissions to help Tyler.
The board members discuss donating one dollar per race admission of their own money for Tyler.
Jim states the 4-H has set up a date for the fair review on August 18th, 6:30pm at 707 Nevada St. and invites the board to join him.
The board asks when the carcass contest will be held. Rob Allen states it will be held on August 23rd at 6:30pm in the pavilion. The sale checks will be handed out at that time.
Jim states the preliminary report is in the board packet, our attendance is down by a little over 1%. Jim states he will go over the numbers during the committee meetings. 
Jim states the fair is trying to entice more people to store their RVs and boats by offering $20 off for bringing new customers in for storage.

Jim thanks staff, Rob and the board for coming and for all their help.
Matters by the Board:

Tom ~ Thank you everybody for stepping up at fair and for stepping in with all the things I was supposed to be doing. I appreciate all of you. 
Becky~ I thought fair was very successful. It was nice to come into the office, everything was running smoothly and everybody got along really well. Thank you everybody.
Dan~ Quin, Courtney awesome. All the board stepped up. Brian thank you for the kind words in the paper.
Todd~ I feel very lucky to work with a great group.
Brian~ Thank you all, I enjoy coming twice a year.
Brian explains the budget situation at this time and feels the community will have to start helping out with fair. Brian states the fairgrounds look nice and there was a hometown feel to this year’s fair.
Jim asks Brian what the BOS expects the fair to do, such as cut back on all interim events and just have the fair. Jim explains no matter what he does we will run out of money. Brian explains the situation the county is dealing with as far as funding. 
Tim~ Tom, thanks for the pizza. I had a great time at fair. Everyone worked really well together. Thanks everybody.
Curt~ Thank you Brian for coming and enlightening us. This is an awesome board. I thought it was a great fair. I received a lot of nice comments on the grounds.
Jerry~ Thank you Jim and staff, great job. Thank you Brian and Rob for being here. Thanks to all the other board members, it was a great fair because everybody works.
Dena~ Thank you for the pizza. Thank you Brian.
Becky asks about the sponsor dinner on the 30th? The board decides to do the sponsor dinner on September 14th at 6:00pm. The board will start setting up at 4:00pm on the 14th.
ADJOURNMENT

Todd Eid makes a motion to adjourn the meeting. Becky Albaugh seconds the motion. Meeting is adjourned at 7:34 p.m.
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